CITY OF FRAZEE

PUBLIC HEARING OVERVIEW OF PROPOSED 2008 FINAL BUDGET, TAX LEVY AND FEE SCHEDULE
PUBLIC HEARING  ON THE CREATION OF TAX INCREMENT FINANCING DISTRICT 1-4 (SWIFT REDEVELOPMENT AREA)
PUBLIC HEARING ON ZONING ORDINANCE NO: 137, ADOPTING A NEW OFFICIAL ZONING MAP FOR THE CITY OF FRAZEE
REGULAR COUNCIL MEETING

DECEMBER 10, 2007

Public Hearing – Public hearing on the over view of the proposed 2008 final Budget, tax levy and Fee Schedule

The public hearing was called to order by Mayor Ludtke at 6:30 pm.  Members present were Miosek, Ouart, Trieglaff, and Dermody.  City Administrator Klemm explained the highlights of the budget:

· Staff payroll increases

· Second year of Fire Contracts with the townships

· Capital projects for street department

Trieglaff questioned the need to purchase a front end loader and if we could contract the jobs out.  Klemm stated the needs that may coincide with other entities and emergencies, when it isn’t feasible to go out for the service.
Klemm discussed the possibility of sharing seal coat services with Perham and New York Mills as a money saving idea.

Trieglaff asked about shelter at RL Frazee Park.  Lutdke described the future idea for this planned shelter.

Gale Kaas, Frazee Forum, asked regarding the budgeted EDA moneys which is 35000.00 in the new budget.  Klemm stated the new amount was a 5000.00 addition to their budget.
Klemm described the LGA that makes up 1/3 of the monies for the budget as positive and negative.  Nice to receive but makes the city more dependent on state dollars.

Kaas asked how many cities received an increase in LGA.  Klemm described the formula that gave the present fluctuation of this aid and varied amount for each city.
Klemm explained the graphs and charts showing the 2008 expenditures and where the money will be spent. He also explained the reason for the lowering of the city tax rate to .623 from the higher amount.

Kaas asked for a more in depth explanation of the citizen tax rate with explanation by Klemm.  He also explained the amount for Capital outlay going for street improvements.

Having no additional public comment, the public hearing was closed.

Public Hearing on the creation of Tax Increment Financing for District 1-4 (Swift Redevelopment area).

Tracy Ryan, David Drown & Associates, gave an explanation of this new district and on overview of the process.  The redevelopment of the area and designation of a TIF district is in hopes of assisting new businesses in start up costs at that end of Main Ave.  The plan of the financial cap of TIF dollars that she presented was more than anticipated,  that would give more flexibility should the money be needed.  The resolution that needed to be considered would name the area for the TIF district and the amount of money to cap this fund at. The area is the block from All-in-All to the Swift building site.  The money would be captured by the county and returned to the city.
Kaas asked if that money can be used for streets.  Ryan answered that the money would be used within this proposed district.  New development creates new increment moneys.

Having no additional public comment, the public hearing was closed.

Public Hearing on Zoning Ordinance #137, adopting a revised Zoning Map for the City of Frazee
Klemm reviewed the new map. The Planning Commission has reviewed and approved the map and their monthly meeting.  One concern was regarding the end of Walnut Avenue and the commercial zoning of that area.  This may impact the single family home at the end of that street. 
Having no public comment, the public hearing was closed.

REGULAR MEETING
The regular meeting of the Frazee City Council was called to order at 7:30 p.m. by Mayor Ludtke.  Council members present were Miosek, Ouart, Trieglaff, and Dermody.
Open Forum
Joel Smith from Arvig Communications asked for approval to merge the following wholly owned subsidiaries, Tekstar Cablevision, inc, Tekstar Communications ,inc and Data Video Systems inc, into Tekstar Communications, inc. which will remain a wholly owned subsidiary of Arvig Enterprises.  Tekstar Communications, inc would be recognized as the franchise holder within the franchise area. Process is an effort to streamline their corporate entity.
Consent Agenda
MOTION by Ouart, seconded by Trieglaff, to approve the consent agenda items as follows:

· Approve the minutes from the October meetings.

· Approve the City bills for payment.
· Approve the Liquor Store bills for payment.

All present in favor, motion carried.

Staff Reports
Karen Hanson provided a Rescue Squad report that included 14 calls, 68 call hours.  The squad is at 29 total members and 173 calls year to date.  
Paul Thon, Fire Chief, presented his report.  There were a total of 2 calls in the month of November,  a chimney fire and turkey barn fire.  There were 85 call hours and one training, involving an ice rescue on Town Lake.  That training event was a total of 36 hours.  There were 6 resignations from the fire department, Tom Watson, Gerald Mitchell, Glen Newling, Paul Newling, Kyle Ketter and Chad Damlo.  Motion by Miosek, seconded by Dermody to approve the resignation and advertise for new volunteers.  All present in favor, motion carried.

Larry Stephenson, Public Works Superintendent, reported 3.5 million gallons of water pumped and 3.08 million gallons of wastewater treated during the month of November.
Stephenson commented on the success of the snow emergency that was called for the snow storms that hit the area.  Most cars were removed leaving clear streets for plowing. This effort saved them time and the streets were cleared more efficiently. 

Mike Lorsung, Chief of Police, reported 380 calls.  There were 7 tickets issued for the snow emergency.

Jonathan Smith, Liquor Store Manager, reported the financials for the municipal liquor store, stated that numbers were clearly up from last year at this time.  On sale, off  Sale and Event Center showed significant increases with the White Pine Room showing a decrease as no event was held there during the month of November. 

Old Business
MOTION by Dermody, seconded by Ouart to adopt Resolution No. 1210-07A the 2008 Fee Schedule. All present in favor motion carried.
MOTION by Trieglaff, seconded by Dermody to accept Resolution No 1210-07B, the 2007 Revised Budget, 2008 Budget and Tax Levy. All present in favor motion carried.
MOTION by Ouart, seconded by Miosek to approve Resolution No. 1210-07C, establishment of TIF District No: 1-4. All present in favor motion carried.
MOTION by Trieglaff, seconded by Ouart to approve the reading of Ordinance No. 137 adoption of a new Zoning Map and the second reading of this Ordinance.  All present in favor motion carried.
New Business
Motion by Miosek, seconded by Trieglaff, (Resolution No. 1210-07D) to give city approval of the requested name change.  All present in favor motion carried.

MOTION by Ouart, seconded by Trieglaff, to approve the proposal from Hoffman, Dale, & Swenson, PLLC, of the City of Frazee auditor for a three year contract.  All present in favor, motion carried.
MOTION by Miosek, seconded by Ouart, to approve the contract with Lakes Country Service Cooperative to provide a health and safety program.  All present in favor, motion carried.
MOTION by Dermody, seconded by Trieglaff, to approve the 2008 Pay Equity Report.  All present in favor, motion carried.
MOTION by Trieglaff, seconded by Ouart, to accept the statement from Brikker Ware, in regards to the conflict of interest in his application for the Small Cities Grant funds.  As a member of the EDA he has stated that he will not participate in any of the decision making for the grant.   All present in favor, motion carried.
MOTION by Miosek, seconded by Ouart, to not waive the liability limit of the League of Minnesota Liability Coverage.  All present in favor, motion carried.
Planning Commission Report
MOTION by Trieglaff, seconded by Miosek, to approve the resolution of intent to provide notice for annexation of the Daggett Trucking Company. All present in favor, motion carried.
Councilmember Reports

Public Safety Committee, Dermody and Trieglaff presented and Council did a review of rental inspection report. 
Personnel Committee

Klemm gave a report of the timeline for the position of Administrator.  Deadline of receipt of applications is the 17th of December with council reviews following.  Hopefully a new individual will be in place by mid January. He stated his availability to help in this transition period. 
Clerk/Treasurer/Administrator

Klemm gave an overview of the audit and noted that the audit is available at the city office.  He also noted that the Fund Balance is high and investment interest revenue is approximately $20,000.00.  Fund transfers for 2007 were discussed.  Sewer and water revenue goes to pay off 1999 debt of water tower. Resolution No. 1210.07F is to approve the fund transfers for 2007. 
MOTION by Miosek, seconded by Trieglaff, to approve Resolution No. 1210.07F. All present in favor, motion carried.

Holiday Gathering that is open to the public is to be held on Dec. 14th at 12:30 p.m.

Having no further business, meeting was adjourned.

ATTEST:

________________________

Marian Estenson, Deputy City Clerk
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